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~I T/'?9/V.S/T Report No: 14-243 
September 24, 2014 Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: AC Transit Board of Directors 

FROM: David J. Armijo, General Manager 

SUBJECT: Boardroom Modernization, Project ID P2012 

ACTION ITEM 

RECOMMENDED ACTION(S): 

Consider approving the Board Room Modernization design. 

EXECUTIVE SUMMARY: 

The Board Room Modernization Project will provide much needed flexibility to the Board Room, 
expanding and enhancing the space for seminars, trainings, examinations, Board retreats, and 
joint meetings. Stationary audience seating will be replaced with flexible, interlocking chairs. 
The uncomfortable audience chairs and other interior finishes are overdue for replacement. 

In addition, this project will resolve numerous technical problems. Adequate electrical power 
for the dais will be installed to prevent failures of various communication devices. Outdated, 
unreliable devices and components will be replaced by modern audio-visual equipment. Highly 
directional microphones will improve sound quality, and sound absorbing wood paneling will 
improve acoustics. Large, flat-panel screens will replace the existing, roll-down screens to 
improve viewing of presentations by the audience and the Board. An adjustable lectern will 
replace the broken one, providing a range of electrical and data connectors for presenters. 

BUDGETARY /FISCAL IMPACT: 

The budget for the design and construction of the project, including equipment already 
purchased and installed, are included in the table below. The construction cost estimate is 
completed at the SO percent design stage and will likely change when the full design and 
specifications are complete. 

Fund Source District Completed A&E Construction Total 
Labor Repairs Contract Budget 

District 17,499 40,371 102,623 73,903 234,396 
Federal Grant 0 0 0 215,604 215,604 
Total 17,499 40,371 102,623 289,507 450,000 
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BACKGROUND/RATIONALE: 

The purpose of the Board Room Modernization Project is to improve the overall functionality of 
the meeting space by correcting electrical problems; upgrading critical systems such as the 
microphones, speakers, and elements of the audio/visual system; replacing worn carpeting and 
acoustic treatments; and installing a cooling system for critical information technology systems 
and equipment. In addition, and probably the most notable change will be the removal of the 
existing fixed seating in the Board Room, which will be replaced with flexible seating - inter
locking chairs that can be rearranged. The existing fixed seating severely limits the use of the 
space because it prevents other uses that require different seating arrangements. Having 
flexible seating will greatly expand the use of the room to accommodate other functions such 
as seminars, trainings, examinations, Board retreats, and joint meetings. In addition, it will 
provide the Accessibility Advisory Committee with a more suitable setting for their meetings 
that can not only accommodate the needs of the committee members, but also provide 
members of the public with greater access to attend the meetings. In addition, the Project will 
also provide for the replacement of the worn carpeting throughout the second floor, including 
the lobby, conference room, and offices. 

This Project will resolve numerous technical problems. The current audio-visual technology is 
dated and poses constant problems and recurring failures. In addition, the electrical power at 
the dais is not sufficient to support the Board Members' electronic devices. The audio is not 
well distributed in the space, making it difficult for some audience members to clearly hear the 
proceedings. In addition, the projection screen, when extended, prevents a clear view of both 
the Board and audience and is not situated comfortably for presenters. 

Over the last two years, several components have failed and have been replaced in order to 
maintain the room's functionality. This includes the primary audio amplifier, the touchscreen 
control panel at the District Secretary's desk, and the touchscreen's back-end controller. The 
Granicus streaming audio server has also been upgraded to support audio formats used on 
Apple's OS-X and iOS operating systems. 

As part of this Project, flush, floor-mounted electrical outlets and communication terminals will 
be distributed in the audience area to support presentations and integrate with the new 
flexibility. An adjustable lectern will replace the broken one, providing a range of electrical and 
data connectors for presenters. The orientation of the District Secretary's and Executive Staff's 
desks will be changed to improve their view of Board Members. 

Additional electrical power circuits will be installed on the dais to resolve the power shortage 
and prevent Board members' electronic devices from failing. A cooling system will be installed 
in the equipment room to provide a proper operating environment for its expensive 
equipment. 

The audio quality will be improved by replacing the existing, suspended speakers with new, 
smaller speakers which will be distributed in the ceiling throughout the audience area. The 
microphones are well past their useful life and are overdue for replacement. New, directional 
microphones with a high degree of peripheral noise cancellation will result in a higher quality 
input, thus a higher quality of output. The video projection screen and projectors will be 
removed and replaced with two large flat monitor screens on the wall, off-center behind the 
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dais. New fabric will be installed on wall panels with a wood, sound-absorbing wainscot below 
to enhance sound quality and prevent feedback while being easier to maintain than the existing 
fabric surface which is stained and worn. 

With the placement of the two large flat monitor screens, the Board needs to decide whether it 
would like to view presentations on their tablet devices or have individual monitors at the dais. 
In addition to presentations, individual monitors would be used to view videos shown at Board 
meetings which would not be accessible via a tablet device. 

ADVANTAGES/DISADVANTAGES: 

As a result of this project, Board Room proceedings will not be interrupted by technical failures. 
In addition, Board Members will have a reliable power supply for their electronic devices, all 
parties will have an unobstructed view of each other, and the audience space can easily be 
modified to accommodate a specific function via flexible seating. 

Clearly, one of the drawbacks of the Project is the cost; however, many of the proposed 
modifications are necessary to just keep the room in operation (i.e. microphones, speakers, 
electrical repairs, cooling system, etc.) while others that are more cosmetic in nature will 
enhance the longevity and durability of the space and make it easier and cheaper to maintain in 
the future. During construction, Board meetings will be held at alternative locations for an 
estimated two months. 

ALTERNATIVES ANALYSIS: 

One alternative is to postpone the project. This will cause further deterioration of the interior 
finishes, the audio/visual equipment and cause ever greater interruptions during Board 
meetings. 

Another alternative may be to do the modernization in stages. This will cause every phase to be 
more expensive as previously upgraded features will have to be removed/repaired/reinstalled 
by the new construction. This also means that the Board Room will be under a constant state of 
repair, which will be disruptive to those who use it on a regular basis. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

None 

ATTACHMENT(S): 

None 

Department Head Approval: Dennis W. Butler, Acting Chief Planning, Engineering and 
Construction Officer 

Reviewed by: James Pachan, Interim Chief Financial Officer 
linda A. Nemeroff, District Secretary 

Prepared by: Magnus J. Hienzsch, Project Manager 
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